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Deepak Fertilizers and Petrochemicals Ltd.

Strong growth to come in FY27

In Q1 FY26, DFPCL reported an overall revenue growth of ~17% on a YoY
basis, driven by a strong performance of the Fertilizer segment owing to
strong product acceptance and a better monsoon season. However, the
Company witnessed a decline in EBITDA margin by 105 bps due to change in
mix towards Fertilizer segment and issues in Industrial Chemical segment.
Currently mining chemicals capacity is running at ~100% utilization. However,
management has indicated that with the commissioning of additional
capacity in FY26, the Company is well-positioned to enter its next phase of
growth.

Expecting dip in Industrial Chemicals to be short term in nature

Domestic market sentiment for IPA remains subdued, primarily due to sharp
declines in Acetone prices and elevated inventory levels of both Acetone and
IPA. Additionally, Nitric Acid prices are expected to remain stable to slightly
lower, influenced by increased availability and seasonal monsoon impacts on
downstream industries such as TAN.

Update on capacity expansion

The Gopalpur TAN project is “80% complete, and the Dahej Nitric Acid project
is “57% complete. Both projects, with a combined capex of ~Rs. 466 Bn [Dahej
Rs.198 Bn and Gopalpur ~Rs. 266 Bn] are progressing as planned and are
expected to be commissioned by the end of FY26. All critical equipments are
ordered and delivery in progress.

Update on favorable ITAT ruling

Mahadhan AgriTech Limited has received a favourable judgment from the
Income Tax Appellate Tribunal (ITAT), Mumbai, pertaining to AY 2016-17
through 2020-21. The ITAT has reversed all prior additions made by the IT
Department, resulting in the withdrawal of tax demands totaling Rs. 5,810 Mn.
This outcome eliminates a significant contingent liability for the Company and is
a positive for its financial position.

View & Valuation

Owing to the above dynamics, we revise our estimates and maintain a BUY
rating on DFPCL. We ascribe an EV/EBITDA of 10x on FY27E EBITDA, suggesting
an upside of ~17% with a target price of Rs. 1,887.
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CMP Rs. 1,599
TARGET Rs. 1,887 (+17%)
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Bloomberg Code DFPCIN
MCAP (Rs. Mn) 191,875
0/S Shares (Mn) 126
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Key Financial Data
(Rs Bn) FY25 FY26E FY27E
Revenue 103 112 137
EBITDA 19 22 28
Net Profit 9 10 13
Total Assets 126 147 163
ROCE (%) 12% 13% 14%
ROE (%) 16% 15% 17%
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Q1 FY26 Result Update

Result Highlights (Rs. Mn)

Change % Change %
Q1 FY26 Q1 FY25 (Y-og-Y) Q4 FY25 ( Q-og- Q)

Revenue 26,588 22,810 17% 26,674 0% 1,02,744
COGS 17,308 14,040 23% 17,696 -2% 66,697
Gross Profit 9,280 8,770 6% 8,978 3% 36,047
Gross Profit % 35% 38% -354 bps 34% 124 bps 35%
Employee benefit expense 1,551 1,570 -1% 1,149 35% 5,828
Operating expenses 2,599 2,559 2% 3,029 -14% 10,972
EBITDA 5,130 4,641 11% 4,800 7% 19,247
EBITDA % 19% 20% -105 bps 18% 130 bps 19%
Depreciation 1,035 950 9% 1,086 -5% 4,033
EBIT 4,096 3,691 11% 3,714 10% 15,214
Finance Cost 881 1,110 -21% 1,010 -13% 4,129
Other Income 238 120 98% 496 -52% 808
PBT 3,452 2,701 28% 3,200 8% 11,893
Tax 1,014 702 44% 421 141% 2,446
Minority Interest 7 0 - 6 11% 111
PAT 2,432 1,999 22% 2,772 -12% 9,336
EPS 19.3 15.5 - 22.0 - 74.0

Segment Highlights (Rs. Mn)

Change % Change %
1FY26 1FY25 4 FY25
a a voy) @ (Q-0-Q)

Revenue

Chemicals 13,990 12,990 8% 12,862 9% 51,300
Fertilizers 12,527 9,770 28% 13,742 -9% 51,204
EBIT

Chemicals 3,672 4,030 -9% 3,009 22% 14,124
Fertilizers 1,191 529 125% 1,433 -17% 4,252

EBIT Margin %
Chemicals 26.2% 31.0% -478 bps 23.4% 285 bps 27.5%
Fertilizers 9.5% 5.4% 409 bps 10.4% -92 bps 8.3%

Source: Company, Keynote Capitals Ltd.
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Quarterly Business Progression

Mining Chemicals (Rs. Bn) Mining Chemicals Volume (KMT)
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Source: Company, Keynote Capitals Ltd.
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Quarterly Business Progression

Revenue Mix (%) EBIT Mix (%)
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Source: Company, Keynote Capitals Ltd.

Q1 FY26 Conference Call Takeaways
General highlights

— The Company would be operating two manufacturing facilities, one located
in western India and another on the eastern coast. This dual-location
strategy is expected to enhance logistical efficiency and reduce freight costs
for clients. Notably, the east coast plant will be the only facility of its kind in
India, providing a potential competitive advantage in that region.

— The Company has raised its equity stake in its Australian subsidiary from
65% to 85% through an additional investment of Rs. 770 Mn.

Ammonia

— Ammonia prices are currently at multi-year lows. However, management
anticipates a potential recovery driven by expected shutdowns of select
European production facilities. This supply-side rationalization could help
restore equilibrium in the global ammonia market, supporting price
normalization over the medium term.

— The Company’s current ammonia production operations require ~20 TBTU
of natural gas per annum. To ensure supply security and cost predictability,
the Company has entered into a long-term agreement with Petronet LNG
for the procurement of 25 TBTU of gas annually over the next five years.
This provides both operational stability and potential headroom for
incremental capacity or efficiency improvements.
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Industrial Chemicals

The Company maintains strong leadership across several core product
categories, holding a 59% market share in CNA, 26% in DNA, and 29% in
Merchant IPA.

Specialty product is gaining strong momentum with PICKBRITE
demonstrating encouraging result in the ongoing batch pickling trials with
stainless steel customers, launch of 11 new products under umbrella brand
PuroGuard+ in Q1 FY 26 to meet the specific customer requirement and
approval of Solar Grade Nitric Acid by the large customers in the country.

Crop Nutrition Business

The Company’s ongoing strategic realignment continues to yield results,
with specialty products now contributing 45% to CNB's overall revenue

In Q1 FY26, sales volume of Croptek rose by 73% on a YoY basis, driven by
targeted efforts on key crops such as sugarcane, soybean, and cotton. This
surge reflects growing farmer adoption and confidence in the product’s
value proposition.

Skymet’s forecast of a normal monsoon for the second consecutive year is a
positive for the agriculture sector and aligns well with the Company’s Kharif
crop focus including cotton, sugarcane, soybean, paddy, and corn.

Mining Chemicals

The B2C channel, operating on a Total Cost of Ownership model, now
contributes 16% to the segment’s revenue, reflecting growing direct
engagement with end-users.

In Q1 FY26, overall TAN sales volumes grew 7% YoY and remained flat QoQ,
primarily due to full capacity utilization at existing plants..

The Company maintains a strong position with a 41% share of the domestic
TAN market.

The government has increased TAN export quota from 24,000 MT to 50,000
MT. Notably, it remains the only Indian exporter of TAN.

Management believes the Company’s existing size and operational scale
offer a key competitive edge, especially as new entrants look to build out
capacity in the TAN segment.
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Financial Statement Analysis

Income Statement Cash Flow

Y/E Mar, Rs. Mn FY24 FY25 FY26E FY27E FY23EQY /E Mar, Rs. Mn FY24  FY25E  FY26E  FY27E  FY28H

Net Sales 86,761 1,02,744 111,990 136,955 151120 ..o 6720 11893 13688 18056 20,505

Growth % 18% % 22% 10% Adj 6,350 7,798 7,914 9,709 10,121

Raw Material Expenses 58981 66,697 72,234 87,651 96717 1clustments , g ’ 2 2

Employee Expenses 5,265 5,828 7,055 8,217 9,067 Change in Working Capital -2,618 3,854 -4,946 -3,270 -1,856

Other Expenses 9,647 10,972 11,199 13,422 14,810  Total Tax Paid -3,134 -4,228  -3285 -4514 -5,126

EBITDA 12,867 19,247 21,502 27,665 30,526  Cash flow from operating

Growth % 50% 12% 29% 10% Activities 7,318 19,317 13,371 19,980 23,644

Margin% 15% 19% 19% 20% 20%  Net Capital Expenditure 8261 -11,166 -18,000 -10,000  -5,000

Depreciation 3,337 4,033 4,419 5,833 6,246 Change in investments 4,266 425 0 0 0

EBIT 9,530 15'2104 17'0803 21'8302 24'2‘11 Other investing activities 243 125 925 925 925

Groth % 60% 12% 28% 11%  cash flow from investing

Margin% 11% 15% 15% 16% 16%  activities 3,752 -10,615 -17,075 -9,075  -4,075

Interest Paid 4,038 4,129 4,196 4,576 4,576 Equity raised / (repaid) 0 0 0 0 0

Other Income & . .

exceptional 1,228 808 800 800 800 Debt raised / (repaid) 2,788 -1,143 10,000 0 0

PBT 6,720 11,893 13,688 18,056 20,505 Dividend (incl. tax) -1,351 -1,172 -1,200 -1,200 -1,200

Tax 2,147 2,446 3,285 4,514 5,126  Other financing activities -5,535 -4,574  -4,196  -4,576  -4,576

PAT 4,572 9,447 10,403 13,542 15,379  Cash flow from financing

Others (Minorities, activities -4,099 -6,890 4,604 -5,776 -5,776

Associates) -147 -111 -100 -100 -100  Net Change in cash -533 1,812 900 5,130 13,794

Net Profit 4,425 9,336 10,303 13,442 15,279

Growth % 111% 10% 30% 14% i i

Shares (Mn) 126.2 126.2 126.2 126.2 1262 Valuation Ratios

EPS 35.05 73.96 81.61 106.48 121.03 FY24 FY25E  FY26E  FY27E  FY28H

Per Share Data

Balance Sheet EPS 35 74 82 106 121

Y/E Mar, Rs. Mn FY24 FY25E FY26E FY27E 3P2]3 Growth % 111% 10% 30% 14%

Cash, Cash equivalents & Book Value Per Share 431 495 569 668 781

Bank 3,609 4,438 5,338 10,468 24,261

Current Investments 2,583 1,835 1,835 1,835 1,835  Return Ratios

Debtors 14,758 16,172 19,150 23,419 25,842 Return on Assets (%) 2% 2% 8% 9% 9%

Inventory 11,924 10,688 13,887 16,982 18,739 L . . . . .

Short Term Loans & Return on Equity (%) 8% 16% 15% 17% 17%

Advances 5,039 4,518 4,518 4,518 4,518  Return on Capital Employed (%) 8% 12% 13% 14% 14%

Other Current Assets 3,665 4,369 4,369 4,369 4,369 Turnover Ratios

Total Current Assets 41,578 42,019 49,096 61,591 79,563 Asset Turnover () 0.8 08 08 0.9 0.9

Net Block & CWIP 70,223 76,961 90,542 94,709 93,464 G.1oc/ Gross Block (x) 15 13 12 13 13

Long Term Investments 25 25 25 25 25 . .

Other Non-current Working Capital / Sales (%) 15% 9% 6% 9% 16%

Assets 5,035 7,417 7,292 7,167 7,042 Receivable Days 67 55 58 57 59

Total Assets 1,16,861 1,26,423 1,46,956 1,63,492 1,80,094  Inventory Days 76 62 62 64 67
) Payable Days 64 53 58 54 57

Cred_ut_ors 12,849 17,136 18,366 22,461 24,784 Working Capital Days 28 4 62 . 20

Provision 1,567 1,007 1,007 1,007 1,007 .

Short Term Borrowings 5898 11,559 16559 16,559 16,559  Liquidity Ratios

Other Current Liabilities 10,230 5,559 5,559 5,559 5,559  Current Ratio (x) 1.4 12 1.2 1.4 1.7

Total Current Liabilities 30,544 35,261 41,491 45,586 47,909 Interest Coverage Ratio (x) 2.7 3.9 4.3 4.9 5.5

Long Term Debt 30,626 27,768 32,768 32,768 32,768 Total Debt to Equity 0.7 06 0.7 0.6 0.5

Deferred Tax Liabilities -970 -2,625 -2,625 -2,625 -2,625 Net Debt to Equity 0.6 0.6 0.6 05 03

Other Long Term K

Liabilities 2,201 3,481 3,481 3,481 3,481 Valuation

Total Non Current PE (x) 14.4 21.6 19.6 15.0 13.2

Lialbilities ' 31,856 28,624 33,624 33,624 33624 Earnings Yield (%) 7% 5% 5% 7% 8%

Paid-up Capital 1,262 1,262 1,262 1,262 1262 Lo ) 08 20 18 15 13

Reserves & Surplus 52,820 61,104 70,307 82,649 96,827 .

Shareholders' Equity 54082 62,366 71569 83911 98090  Frice to Book(x) 12 32 28 2.4 21

Non Controlling Interest 378 172 272 372 472 EV/EBITDA (x) 7.5 12.2 10.9 8.5 7.7

Total Equity & Liabilities  1,16,861  1,26,423  1,46,956  1,63,492 1,80,094  EV/Sales (x) 1.1 2.3 2.1 1.7 1.6

Source: Company, Keynote Capitals Ltd. estimates




KEYNOTE

DFPCL | Quarterly Update

KEYNOTE Rating History

Date Rating R';’l::i::;:::t?:n Upside/Downside
28th August 2024 BUY 1,079 +98%
4t November 2024 BUY 1,277 +67%
3rd February 2025 BUY 1,132 +58%
29t May 2025 BUY 1,519 +22%

1st August 2025 BUY 1,599 +17%
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Rating Methodology

BUY Expected positive return of > 10% over 1-year horizon
NEUTRAL Expected positive return of > 0% to < 10% over 1-year horizon
REDUCE Expected return of < 0% to -10% over 1-year horizon

SELL Expected to fall by >10% over 1-year horizon

NOT RATED (NR)/UNDER REVIEW (UR)/COVERAGE SUSPENDED (CS) Not covered by Keynote Capitals Ltd/Rating & Fair value under

Review/Keynote Capitals Ltd has suspended coverage

Disclosures and Disclaimers

The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the
Regulations).

Keynote Capitals Ltd. (KCL) is a SEBI Registered Research Analyst having registration no. INHO00007997. KCL, the Research Entity (RE) as defined in
the Regulations, is engaged in the business of providing Stock broking services, Depository participant services & distribution of various financial
products. Details of associate entities of Keynote Capitals Limited are available on the website at https://www.keynotecapitals.com/associate-

entities/

KCL and its associate company(ies), their directors and Research Analyst and their relatives may; (a) from time to time, have a long or short position
in, act as principal in, and buy or sell the securities or derivatives thereof of companies mentioned herein. (b) be engaged in any other transaction
involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the company(ies)
discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other potential conflict of interests with respect to
any recommendation and other related information and opinions.; however the same shall have no bearing whatsoever on the specific
recommendations made by the analyst(s), as the recommendations made by the analyst(s) are completely independent of the views of the
associates of KCL even though there might exist an inherent conflict of interest in some of the stocks mentioned in the research report.

KCL and / or its affiliates do and seek to do business including investment banking with companies covered in its research reports. As a result, the
recipients of this report should be aware that KCL may have a potential conflict of interest that may affect the objectivity of this report.
Compensation of Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns
to investors.

Details of pending Enquiry Proceedings of KCL are available on the website at https://www.keynotecapitals.com/pending-enquiry-proceedings/

A graph of daily closing prices of securities is available at www.nseindia.com, www.bseindia.com. Research Analyst views on Subject Company may
vary based on Fundamental research and Technical Research. Proprietary trading desk of KCL or its associates maintains arm'’s length distance with
Research Team as all the activities are segregated from KCL research activity and therefore it can have an independent view with regards to Subject
Company for which Research Team have expressed their views.

Regional Disclosures (outside India)

This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such
distribution, publication, availability or use would be contrary to law, regulation or which would subject KCL & its group companies to registration or
licensing requirements within such jurisdictions. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain
category of investors. Persons in whose possession this document may come are required to inform themselves of and to observe such restriction.

Specific Disclosure of Interest statement for subjected Scrip in this document:
Financial Interest of Research Entity [KCL] and its associates; Research Analyst and its Relatives YES

Any other material conflict of interest at the time of publishing the research report by Research Entity [KCL] and its associates; | NO
Research Analyst and its Relatives
Receipt of compensation by KCL or its Associate Companies from the subject company covered for in the last twelve months; | NO
Managing/co-managing public offering of securities in the last twelve months; Receipt of compensation towards Investment
banking/merchant banking/brokerage services in the last twelve months; Products or services other than those above in connection
with research report in the last twelve months; Compensation or other benefits from the subject company or third party in
connection with the research report in the last twelve months.

Whether covering analyst has served as an officer, director or employee of the subject company covered NO

Whether the KCL and its associates has been engaged in market making activity of the Subject Company NO

Whether the Research Entity [KCL] and its associates; Research Analyst and its Relatives, have actual/beneficial ownership of 1% or | NO
more securities of the subject company, at the end of the month immediately preceding the date of publication of the research
report or date of the public appearance.
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The associates of KCL may have:

- financial interest in the subject company

-actual/beneficial ownership of 1% or more securities in the subject company

-received compensation/other benefits from the subject company in the past 12 months

-other potential conflict of interests with respect to any recommendation and other related information and opinions.; however, the same shall
have no bearing whatsoever on the specific recommendations made by the analyst(s), as the recommendations made by the analyst(s) are
completely independent of the views of the associates of KCL even though there might exist an inherent conflict of interest in some of the stocks
mentioned in the research report.

-acted as a manager or co-manager of public offering of securities of the subject company in past 12 months

-be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial
instruments of the company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies)

-received compensation from the subject company in the past 12 months for investment banking / merchant banking / brokerage services or from
other than said services.

The associates of KCL has not received any compensation or other benefits from third party in connection with the research report.

Above disclosures includes beneficial holdings lying in demat account of KCL which are opened for proprietary investments only. While calculating
beneficial holdings, it does not consider demat accounts which are opened in name of KCL for other purposes (i.e. holding client securities,
collaterals, error trades etc.). KCL also earns DP income from clients which are not considered in above disclosures.

Analyst Certification

The views expressed in this research report accurately reflect the personal views of the analyst(s) about the subject securities or issues, and no part
of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations and views expressed
by research analyst(s) in this report.

Terms & Conditions:

This report has been prepared by KCL and is meant for sole use by the recipient and not for circulation. The report and information contained herein
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Disclaimer:

The report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way,
transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written
consent. This report and information herein is solely for informational purpose and may not be used or considered as an offer document or
solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Nothing in this report constitutes investment, legal,
accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The
securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions,
based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise
of independent judgment by any recipient. Each recipient of this document should make such investigations as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and
should consult its own advisors to determine the merits and risks of such an investment. The investment discussed or views expressed may not be
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